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EXECUTIVE SUMMARY 
 

 

Introduction 
 

The purpose of the Opinion Survey was to collect homeowner input on Invest SVL, a multifaceted Plan 

including the potential acquisition of Spring Valley Lake Country Club and improvements across various 

community amenities. The questionnaire tested support for the goals driving Invest SVL, the importance 

of the various components, satisfaction with the Plan and support for the funding program, and how 

homeowners are likely to vote should the leadership offer the Plan to the community for their approval.  

 

Participation in the Opinion Survey was good, with 1,044 (25%) of 4,200 home and lot owners returning 

a survey for tabulation. The results represent the opinion of the entire community within a small margin 

of error (+/- 3 percentage points) at a 95% confidence interval. This means that if all homeowners had 

responded, it is likely that in 95 of 100 cases, the results for any question would not vary by more than the 

range of error.  

 

 

Support for the Plan 
 

Most homeowners are satisfied with the Plan: 

• Overall Satisfaction: Fully 73% of respondents are satisfied (38%) or very satisfied (35%) with 

the Plan. Only 13% of homeowners are dissatisfied and 14% are neutral. Satisfied respondents 

outnumber dissatisfied respondents by a margin of almost six to one. Satisfaction with the Plan is 

high even among subgroups where we might expect weakness, with 70% satisfaction among 

respondents over age 65 and those who have owned their property for more than three years. 

Satisfaction is even higher among younger homeowners (ages 46 to 55) and recent purchasers, at 

78% and 84%, respectively. 

  

• Goals: The homeowners are strongly aligned with the Goals of Invest SVL. The most important 

goals to homeowners are to preserve and protect property values, secure water rights to protect 

water quality in the lake, control all amenities within the community’s borders and remain the 

High Desert’s premier residential community.  
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There is strong support for most components:  

• Components of the Plan: Homeowners had the opportunity to rate the importance of each of the eight 

components of Invest SVL. All but one of the Plan components are important to majorities of 

respondents. The three most important components (rated important by at least 75% of respondents) 

are acquiring the SVL Country Club and the associated water rights, refinancing the existing water 

loan and upgrading the SVL Country Club clubhouse. The only component of the Plan not rated 

important by most respondents is to upgrade the Equestrian Center; however, respondents who rate it 

as important outnumber those who rate it unimportant by a margin of almost two to one (40% to 

22%). 

 

• Priorities: Although most homeowners support all components except the Equestrian Center, the 

Community Center projects just reach majority support. Fifty-two percent think that a fitness facility 

in the Community Center is important/very important while 48% are neutral or consider this 

unimportant. Results for the community pool are similar, at 51% important/unimportant and 49% 

neutral/unimportant. The importance of these projects is lower among the 14% of respondents that 

indicated they are undecided about how they are likely to vote if the board called for a vote on the 

current version of Invest SVL. Ultimately, Invest SVL must find support among two-thirds of 

homeowners to pass, which means an abstention is the same as a no vote. It is likely that more of the 

undecided segment would be willing to turnout and support the Plan if it more closely reflected their 

priorities. Here are the ratings for the lowest priority items among those who are undecided about 

how they would vote on the full Plan: 

o Equestrian Center: 24% important/very important, 76% neutral/unimportant. 

o Community Pool and Splash Pad: 25% important/very important, 75% 

neutral/unimportant. 

o Fitness Facility at the Community Center: 30% important/very important, 70% 

neutral/unimportant. 

 

• Generational Differences: While there is consistency in the results across age and tenure, several of 

the lower priority projects are much more important to younger respondents and recent purchasers 

than homeowners overall. These include the beach, the pool and splash pad, fitness at the Community 

Center and completing the Meadowlark Park improvements. This is an indication that these types of 

investments would have a positive impact on demand for homes as this is the same profile as many 

new home buyers.  

 

Funding Invest SVL 
 

There is very good support for the funding Plan:  

 

• Funding Plan: Among all respondents, 65% are satisfied with the funding plan and 20% are 

dissatisfied or very dissatisfied. Satisfied respondents outnumber those who are dissatisfied by a 

margin of over three to one. 

 

• Maximum Funding: After outlining the sources and uses of funds supporting Invest SVL, including a 

$30/month increase in dues, homeowners had the opportunity to indicate the maximum amount they 

would be willing to pay to fund a capital plan. Of the 891 respondents to this question, 93% would be 

willing to pay some amount to fund the Invest SVL Plan. Among respondents willing to pay some 

amount, the average increase in homeowners’ dues they would be willing to pay is $29 per month and 

the median amount is $30 per month. These results indicate the monthly payment is in line with 

community expectations and budgets.   



Opinion Survey Report 
Spring Valley Lake Association 

November 2021 

3 
314.744.5040         670 Mason Ridge Center Drive, Suite 220 | St. Louis, MO 63141         McMahonCommunity.com 

Voting Support 
 
• How Likely to Vote: Support for Invest SVL among all respondents and across all subgroups meets 

or exceeds the two-thirds by-law requirement necessary for the Association to borrow funds. Among 

all respondents, 71% would likely vote for the Plan, 15% would likely vote against the Plan and 14% 

are undecided. Seventy-three percent of respondents under age 46 would likely vote for the Plan, 

compared to 79% of respondents ages 46 to 55, 68% of respondents ages 56 to 65 and 68% of 

respondents over age 65. Among respondents who have purchased their SVL properties in the last 

three years, 81% would likely vote for the Plan, compared to 68% of respondents who have been 

property owners for more than three years. Finally, among respondents who are currently members of 

the Country Club at Spring Valley Lake, 88% would likely vote for the Plan compared to 67% of 

respondents who are not currently members of the Club. 

 

• Potential Voting Outcomes: As noted earlier, the sample size returned a margin of error of +/-3 

percentage points. Applying that error factor to the overall response suggests the Plan could receive 

support in the range of 68% to 74%. It is reasonable to assume that when the 14% that is undecided is 

forced to select either yes or no, that they would break along lines of the balance of the homeowners, 

which would push support closer to 80%. If we wanted to discount for a lower response rate, one 

commonly used method is to assume a 50:50 split among non-responders, (i.e., 50% for and 50% 

against) and recalculate the approval numbers. If we do that in this case, the approval rate would be 

between 55% and 60%. In our opinion, this is likely the absolute floor of approval, showing that a 

majority of homeowners is likely to support the Plan in even the most conservative of assumptions. It 

is more likely that support would remain above the two-thirds threshold in all cases as the electorate 

would include several block votes that would have more weight in the process and serve as a 

foundation of higher support.    

 

 
Getting to Yes 
 
• Recommended Adjustments to Invest SVL: As seen recently in some high-profile elections, there can 

be significant differences between what polls tell us and what happens at the ballot box. Additionally, 

when SVLA votes, an abstention will be the same as a no vote. Said the other way, the Association 

needs 2,807 affirmative votes to move ahead with the Plan. Due to these circumstances, McMahon 

Group recommends the Association take a conservative approach to structuring the voting proposal. 

To this end, the final Plan could include the following items: 

o Acquire the country club. 

o Refinance the water loan. 

o Upgrade the clubhouse. 

o Improve the beach. 

o Complete the ball fields and make upgrades to areas of Meadowlark Park that already 

exist.  

o The Plan would not include adding the community pool and fitness center or renovating 

the Equestrian Center. Except for the equestrian component, it is possible that the country 

club could eventually serve the pool and fitness needs of the community, which could 

mitigate any fallout that may occur among younger homeowners and recent purchasers 

who tend to favor these projects.   
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• Funding Plan Changes: The planners will have to determine the savings derived by making the 

suggested modifications and they will also need to identify the savings that would be realized by 

adjusting the current funding of Meadowlark Park and the proposed Plan. Pending that analysis, we 

expect the approach outlined here is likely to yield a proposal in the $7 million to $8 million range 

and a monthly payment of around $25. We believe the combination of Plan refinements in line with 

homeowner priorities and a 10% to 20% reduction in monthly cost will bolster support and generate 

75% to 80% approval among those who vote.  

 

• Turnout: The survey results clearly indicate that turnout will be critical. Based on the survey results, 

the Association must have a coordinated Plan to have more than 3,500 homeowners vote and have 

80% of them vote to support the Plan to reach the 2,807 threshold.    

 

 
Summing Up 
 

The results of the Opinion Survey indicate that most SVL homeowners support Invest SVL and that the 

Board is justified in moving ahead with this program, provided there are adjustments to the initial 

proposal. Once they make these adjustments, the leadership will then need to generate turnout from at 

least 85% of homeowners.  

 

 

 

Respectfully submitted, 

 

 

Frank J. Vain 

President 
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